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Characteristics of the workshop 
The objective of this interactive workshop is to inform the participant on knowledge 
management, the benefits of it, which conditions are of significance for success, and 
which knowledge management functionality is most common. 
 
The workshop, which takes a half-day, consists of three parts. 
Introduction knowledge management:  

What is knowledge management, which advantages does it produce, and 
possible examples of applications of knowledge management. 

Knowledge management game: 
In this interactive and competitive game, teams create solutions for knowledge 
management issues. These solutions are reviewed and rewarded (or not) by 
another team. 

Brainstorm about implementing knowledge management: 
In this session participants are stimulated to generate possibilities for 
implementing knowledge management solutions in their way of work. 

 
Interested? 
Are you interested in this workshop? Please, do not hesitate and contact Dr. Paul van 
den Brink MBA, telephone +31-6-50.438.437 or e-mail think@onthebrink.nl for more 
information. 
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